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GOVERNING BOARD MEETING MINUTES
220 SYCAMORE STREET, SUITE 200
RED BLUFF, CA  96080
December 20, 2017

12:15 p.m. – 1:45 p.m.
Chairperson, Linda J. Lucas, called the December 20th, 2017 Governing Board meeting to order at 12:23 p.m.
Linda welcomed everyone, introductions were made, and roll was taken.
1. ATTENDANCE

Members in attendance: Linda J. Lucas, Tara Loucks-Shepherd, Phyllis Avilla, Alejandra Beltran, Shanon Cook, Alex Craven, Drew Chevere
Members that were missed: None

Guests: None
A quorum was met.  
Staff in attendance: Ashley Williams, Beth Janes, Jennifer Torres, Kelly May, Rosie Flores Wilfong, Tina Robertson, Tori Prest, Brian Heese, Mike Lindsey 

2. IT Consultant Presentation – Ray Morgan Company
NCCDI’s IT contract is up for bid.  NCCDI has a long-time relationship with Ray Morgan Company’s copier, printer, fax machines.   Representatives from the Ray Morgan Company, Ben, Bob, and Chris, presented the IT services they would provide to NCCDI should they be chosen as our IT service provider, to the Governing Board.  They pride themselves on being proactive with all IT services.  Due to their size, Ray Morgan Company can keep costs to a minimum. They shared their assessments of NCCDI’s network and hardware, and how and when they could and should be replaced or updated.  There are two more IT companies that have presentations to present before the final decision will be made.        
3. NCCDI MISSION MOMENT

~ Brian noted the All Staff meeting on Friday, December 15th, 2017 included a holiday celebration.  After a staff meeting, there were arts and crafts, potluck luncheon and socializing with coworkers.  

~ He also thanked the Governing Board Members for their contributions and dedication to the NCCDI Head Start and Early Head Start Programs.   
~ Jennifer shared that Team ERSEA participated in the Children’s Community Christmas at the Red Bluff Community Center on December 16th, 2017.  There was a good turn out and many volunteers to help.  
4. ADDITIONS TO AGENDA
There were no additions to the agenda this month.
5. PROGRAM GOVERNANCE REPORT SCHEDULE

The regular monthly Consent Agenda items and the DRDP School Readiness Goals for Head Start and Early Head Start are the items scheduled this month.  
6. ACTION ITEMS
*Approval of Policy Council Representatives Shanon Cook and Alex Craven to the Governing 

Board – Drew Chevere made a motion to approve Shanon Cook and Alex Craven as Policy Council Representatives to the Governing Board; Tara Loucks-Shepherd seconded; motion carried.  

             * Election of Second Term Governing Board Member Applicants 
Linda J. Lucas submitted an application to the Governing Board for approval of membership for her second term.  Phyllis Avilla requested approval from the board to accept the reapplication of Linda J. Lucas for a second term.  Linda was unanimously approved by the Governing Board members to serve her second, three-year term on the Governing Board.   
* Approval of Member Terms

Phyllis and Linda have been updating and organizing the Governing Board By-Laws along with the Governing Board Handbook and Governing Board Manual.  The membership terms of service were also updated.  
Phyllis Avilla, Governing Board Vice Chairperson, requested Linda J. Lucas’, first term of membership, January 2014 - October 2017, be changed and amended to correctly reflect the Governing Board By-Law terms of service of January 2014 - October 2016.  The changed and amended terms of service were unanimously approved by the Governing Board members.    

Also, Phyllis Avilla’s term of service on the Governing Board, January 2016 – October 2019 be changed and amended to reflect the true term of service, January 2016 to October 2018.  The changed and amended terms of service were unanimously approved by the Governing Board members.   
In addition, Tara Loucks-Shepherd term of service on the Governing Board, January of 2017 – October 2020 be changed to reflect the true term of service, January 2017 – October 2019.  The changed and amended terms of service were unanimously approved by the Governing Board members.
*Officer Elections 
Linda J. Lucas, the Chairperson, requested nominations for the office of Vice Chairperson, Phyllis Avilla was elected to the office of Vice Chairperson with unanimous Governing Board Member approval. 
Linda J. Lucas, the Chairperson, requested nominations for the office of Chairperson.  Phyllis Avilla nominated Linda J. Lucas for the office of Chairperson.  Linda J. Lucas was elected to the office of Chairperson with the unanimous approval of the Governing Board Members.     

*Approval of Minutes 
Linda J. Lucas, the Chairperson, requested a motion to approve the October 2017 Governing Board meeting minutes.  Phyllis Avilla made a motion to approve the October 2017 meeting minutes; Tara Loucks-Shepherd seconded; motion carried.  
Linda J. Lucas, the Chairperson, requested a motion to approve the November 2017 Governing Board Meeting Minutes.  Phyllis Avilla made a motion to approve the November 2017 Governing Board Meeting Minutes; Drew Chevere seconded; motion carried.

*Consent Agenda
*Eligibility Recruitment, Selection Enrollment, Attendance Report-Jennifer Torres 
*File Monitoring Report -No report this month.    
*CACFP Meal Counts Report – Tina Robertson’
  This month’s report includes October and November’s reports.
*Chief Fiscal Officer Report – Kelly May
  Linda J. Lucas requested a motion to approve the Consent Agenda, Alex Craven made a motion to approve the Consent Agenda, Phyllis Avilla seconded; motion carried.  
*Head Start DRDP School Readiness Goals Baseline – Rosie Flores Wilfong

Rosie reviewed the first Head Start DRDP School Readiness scores.  Rosie is encouraged by the scores of this first assessment of the school year.  Phyllis Avilla made a motion to approve the first Head Start DRDP School Readiness Goals, Alex Craven seconded; motion carried.

*Early Head Start DRDP School Readiness Goals Baseline – Tori Prest

Tori reviewed the first Early Head Start DRDP School Readiness scores.  She explained how the DRDP School Readiness Goals are used to plan classroom curriculum.  Tara Loucks Shepherd made a motion to approve the Early Head Start DRDP School Readiness scores, Phyllis Avilla seconded; motion carried.
*State Audit Report – Kelly May

Kelly May, Chief Fiscal Officer, reviewed and explained the results of the State Audit Report.  

Linda J. Lucas called for a motion to approve the State Audit Report, Phyllis Avilla made a motion to approve the report, Tara Loucks Shepherd seconded; motion carried.

*Board Resolution for New Age Groups – Tori Prest

It is requested that NCCDI’s Early Head Start Caterpillar Cottages and Butterfly Bungalow Center serve children 0-36 months instead of 0-2 and 18-30 months of age.  This resolution will allow a toddler option to ensure continuity of care and learning.  Tara Loucks Shepherd made a motion to approve the resolution, Phyllis Avilla seconded; motion carried.

7. EXECUTIVE DIRECTOR’S REPORT – Brian’s written report is included for your review.  He presented the Strategic Planning meeting minutes from December 5th, 2017.  The second meeting was held December 19th, 2017.   The next Strategic Planning meeting is January 16th, 2018, 9 a.m. to noon.  Parents and all interested persons are invited to attend the meetings if possible.  
8. SERVICE AREA REPORTS
· Enrollment & Recruitment Report – Jennifer had no further information to add to her ERSEA Report.
 
· Head Start/State Preschool Director Report – Rosie nothing more to add to the Head Start DRDP School Readiness assessment report.
· Early Head Start Director Report –Tori’s report was the DRDP School Readiness assessment results.  She had nothing more to report.   
· Nutrition Manager Report – Tina’s written report is included in this month’s packet.  Tina shared the final report for the CACFP audit.     
· Parent and Father Engagement Coordinator Report –Mike shared that the Fatherhood Conference will be held on Saturday, January 20th, 2018 from 8:30 a.m. to 2:00 p.m.at the Department of Education. 
· Human Resources Manager Report – Ashley did not have a report this month.  
9. CORRESPONDENCE 
There was no correspondence this month.  
10. POLICY COUNCIL REPORT
Drew Chevere, Policy Council Chairperson, 
11. COMMUNITY AWARENESS ISSUES
12. UNFINISHED BUSINESS
There was no Unfinished Business this month.
13. NEW BUSINESS
There was no New Business this month.
14. CLOSED SESSION

There was no Closed Session this month.

15. ADJOURNMENT

Linda J. Lucas, the Chairperson, adjourned the meeting at 2:50 p.m.
Submitted by,
Beth Janes
Administrative Assistant









Governing Board meetings are usually held on the 4th Wednesday of each month.  
THE NEXT MEETING IS SCHEDULED FOR Wednesday, January 24th, 2018
Northern California Child Development, Inc.





Head Start & Early Head Start Programs


220 Sycamore St., Suite 200, Red Bluff, CA   96080
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