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GOVERNING BOARD MEETING MINUTES
220 SYCAMORE STREET, SUITE 200
RED BLUFF, CA  96080
January 24, 2018
12:15 p.m. – 1:45 p.m.
Chairperson, Linda J. Lucas, called the January 24th, 2017 Governing Board meeting to order at 12:18 p.m.  Linda welcomed everyone, introductions were made, and roll was taken.
1. ATTENDANCE

Members in attendance: Linda J. Lucas, Tara Loucks-Shepherd, Phyllis Avilla, Alejandra Beltran, Alex Craven, Drew Chevere
Members that were missed: Shanon Cook
Guests: None
A quorum was met.  
Staff in attendance: Ashley Williams, Beth Janes, Jennifer Torres, Kelly May, Tina Robertson, Tori Prest, Brian Heese, Mike Lindsey 

2. IT Consultant Presentation – APEX Technologies 
Representatives from the APEX Technologies Company, presented the services they would provide to NCCDI should they be chosen as our IT service provider.  They pride themselves on being proactive with all IT services.  They shared their assessments of NCCDI’s network and hardware, and how and when they could and should be replaced or updated.  
3. NCCDI MISSION MOMENT

There was no Mission Moment this month.  
4. ADDITIONS TO AGENDA
There were no additions to the agenda this month.
5. PROGRAM GOVERNANCE REPORT SCHEDULE

The regular monthly Consent Agenda items, the Community Assessment, and the Priority Worksheet approvals will also be included this month.  
6. ACTION ITEMS
*Approval of Minutes 
Linda J. Lucas, the Chairperson, asked for a motion to approve the January 2018 Governing Board meeting minutes.  Phyllis Avilla made a motion to approve the January 2018 meeting minutes; Tara Loucks-Shepherd seconded; motion carried.  
*Consent Agenda
*Eligibility Recruitment, Selection Enrollment, Attendance Report-Jennifer Torres
  This report was not included in the Consent Agenda due to Jennifer presenting the 
  Community Assessment and the Priority Worksheet for approval. 
*File Monitoring Report -Tori Prest    
*CACFP Meal Counts Report – Tina Robertson
*Chief Fiscal Officer Report – Kelly May
  Linda J. Lucas requested a motion to approve the Consent Agenda; Drew Chevere made a motion to approve the Consent Agenda, Phyllis Avilla seconded; motion carried.  
*Community Assessment – Jennifer Torres
Jennifer reviewed the updated Community Assessment with the board.  She shared the poverty levels, the homeless numbers, disabilities for Head Start and Early Head Start children, race, and ethnicity, in Tehama County.  Phyllis Avilla made a motion to approve the Community Assessment; Drew Chevere seconded; motion carried.

*Priority Worksheet – Jennifer Torres
Jennifer distributed the 2017-2018 Priority Worksheet for comparison to the 2018-2019. She explained the additions, deletions, and changes to the worksheet.  These updates will help to better focus on the needs of the applicants.  The Governing Board appreciated having the 17-18 worksheet to compare to the 18-19 worksheet to.  Phyllis Avilla made a motion to approve the 2018-2019 Priority Worksheet, Drew Chevere seconded; motion carried.
7. EXECUTIVE DIRECTOR’S REPORT – Brian’s written report is included for your review.  He reviewed the Strategic Planning meeting minutes from December 19th, 2017 meeting.  The next Strategic Planning meeting is January 30th, 2018, 9 a.m. to noon.  Parents and all interested persons are invited to attend the meetings if possible.  Steve 
8. SERVICE AREA REPORTS
· Enrollment & Recruitment Report – Jennifer had no additional information to share.  
· Head Start/State Preschool Director Report – Rosie did not have a report this month. 
· Early Head Start Director Report –Tori’s report is included with the File Monitoring Report in the Consent Agenda.  
· Nutrition Manager Report – Tina’s written report is included in the CACFP Report in the Consent Agenda.   
· Parent and Father Engagement Coordinator Report –Mike’s report is included in the packet.
· Human Resources Manager Report – Ashley’s report is included in the packet.    
9. CORRESPONDENCE 
There was no correspondence this month.  
10. POLICY COUNCIL REPORT
Drew Chevere, Policy Council Chairperson, reported that the North State Fatherhood Conference was awesome.  Thirty-five families attended.  Most of them were men.  
11. COMMUNITY AWARENESS ISSUES
~Jennifer Torres shared that Vineyard Church is hosting an Alternatives to Violence event regarding sex trafficking.  The presentation “Straight Talk” is from 6 p.m. to 8 p.m. 


~ Latino Outreach announced that the annual Cinco DE Mayo Celebration Event would  

   held be on May 5th, at the Corning Skate Park
12. UNFINISHED BUSINESS
There was no Unfinished Business this month.

13. NEW BUSINESS
There was no New Business this month.
14. CLOSED SESSION

There was no Closed Session this month.

15. ADJOURNMENT

Linda J. Lucas, the Chairperson, adjourned the meeting at 2:23 p.m.
Submitted by,
Beth Janes
Administrative Assistant









Governing Board meetings are usually held on the 4th Wednesday of each month.  
THE NEXT MEETING IS SCHEDULED FOR Wednesday, February 28th, 2018
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